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Governor’s Military Council  

Q4 2025 Business Meeting Summary 

October 27, 2025 

Portola Room, Portola Hotel 

Two Portola Plaza, Monterey, CA 

 

Opening Remarks 

Vice Admiral (Ret.) Jody Breckenridge, Chair of the Governor’s 

Military Council, opened the meeting at 1:02pm by welcoming 

Councilmembers, state agency partners, any installation 

representatives and community members. She noted the strong 

attendance and reiterated the Council’s commitment to aligning 

state actions with military readiness needs across California. The 

Chair emphasized the importance of continued coordination with 

the California Defense Communities Alliance and highlighted the 

value of gathering momentum as the state prepares for the 2026 

transition period. She thanked participants for their ongoing 

collaboration and support. 

 

Roll Call and Quorum 
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Executive Director COL Jon Siepmann conducted a formal roll call. 

A quorum of appointed members was confirmed. The meeting 

began at 1:02 p.m. with robust public attendance. 

 

Members Present: 

• Vice Admiral (Ret.) Jody Breckenridge, Chair, Governor’s 

Military Council  

• Lieutenant General (Ret.) Edward Hanlon, Vice Chair, 

Governor’s Military Council  

• Ms. Sara Aminzadeh, Deputy Secretary California Natural 

Resources Agency 

• Senator Bob Archuleta 

• Mr. Samuel Assefa, Director, Governor’s Office of Planning and 

Research  

• Mr. Thomas Berard, Senior Executive Service (Ret.), Member, 

Governor’s Military Council  

• Mr. Joseph Czyzyk, Member, Governor’s Military Council 

• Colonel (Ret.) Soo Davis, Member, Governor’s Military Council 

• Brigadier General Marlena DeCelle, California Military 

Department 

• Ms. Melinda Grant, Undersecretary, California Business, 

Consumer Services and Housing Agency  
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• Rear Admiral (Ret.) Jim Johnson, Member, Governor’s Military 

Council 

• Mr. Jeffery A. Klein, Senior Executive Service (Ret.), Member, 

Governor’s Military Council  

• Assemblyman Tom Lackey 

• Mr. Scott Lichtig, Deputy Secretary, California Environmental 

Protection Agency 

• Colonel (Ret.) Fred Meurer, Member, Governor’s Military 

Council 

• Command Sergeant Major (Ret.) Roberta Santiago, Member, 

Governor’s Military Council 

• Ms. Danna Stroud California Office of Business and Economic 

Development (GO Biz) 

• Mr. Rhys Williams. Chief Deputy Cabinet Secretary, Office of 

Governor Gavin Newsom  

• Assemblywoman Lori Wilson 

  

Public Comments 

Chair Breckenridge invited members of the public to offer 

comments. 

 

Mr. Hans Uslar, City Manager, City of Monterey 

Mr. Uslar welcomed the Council to Monterey and raised two 
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requests for future consideration. First, he recommended dedicating 

agenda time within the next six months for a joint strategy discussion 

with the California Defense Communities Alliance to strengthen 

statewide coordination with military installations. Second, he 

encouraged the Council to explore development of a California 

focused national security and defense framework, noting the state’s 

geographic and strategic importance. He also invited 

Councilmembers to participate in small group visits to local 

installations and surrounding communities. 

 

Mr. Tom Hammond, Sierra Army Depot 

Mr. Hammond echoed the importance of Council visits and 

highlighted Sierra Army Depot’s ongoing installation resilience work. 

He noted that the Depot is preparing for a groundbreaking on its 

Defense Community Infrastructure Program project, pending NEPA 

approval, and encouraged the Council to attend once a date is 

finalized. 

 

Action Items 

The Council reviewed the minutes from the Q2 2025 business 

meeting, which took place in conjunction with LA Fleet Week in San 

Pedro last May. The Chair invited comments or revisions, and none 

were offered. A motion to approve the minutes was made by 
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Councilmember Johnson and seconded by Councilmember Rhys 

Williams. The motion passed unanimously. 

 

Executive Director Updates 

Executive Director COL Jon Siepmann provided an update on 

current Council activities and priorities. He invited members to 

continue sharing ideas that can strengthen statewide support for 

installations. COL Siepmann reported that legislation to extend the 

Governor’s Military Council for an additional five years is advancing 

and expressed appreciation to the Legislature and Administration 

for championing the effort. 

 

He briefed the Council on ongoing coordination through the 

National Security Working Group and noted continued 

engagement with state and federal partners. He also outlined initial 

planning for the 2026 Defense Summit, which will broaden the 

annual DoD State executive meeting into a larger working session 

with the California Defense Communities Alliance. The May 2026 

timing will support continuity during the upcoming state transition, 

enabling development of documents and recommendations that 

can assist new state leaders in sustaining support for military 

installations. 
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Chair Breckenridge emphasized the importance of preparing for this 

transition period and highlighted the opportunity for the Council to 

deliver a cohesive set of priorities that supports installation readiness 

and statewide resilience. 

 

Military Economic Impact Study 

Sumeet Bedi, Researcher California Research Bureau, California 

State Library, and Ethan Nash, Governor’s Office of Business and 

Economic Development, presented findings from the 2025 Military 

Economic Impact Study, including updated statewide and regional 

analyses. They reported that California is home to approximately 

214,000 military personnel, reflecting a 1.4 percent decrease from 

the previous year, alongside a modest increase in active duty end 

strength. Total national security related civilian and uniformed 

personnel statewide is estimated at 339,000. 

 

The presenters noted an 8.6 percent decline in direct defense 

spending since 2011. SmartPay was the only spending category to 

decrease this year, marking the first decline since 2020. Industry 

areas experiencing the strongest growth included real estate, 

healthcare, insurance, aerospace manufacturing, and personnel 

services. 
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Regional distribution of economic activity remains highest in San 

Diego, followed by Los Angeles, Inland regions, border communities, 

and Sacramento County. The team shared that detailed county 

and congressional district profiles will be published on the 

Governor’s Military Council website by the end of the year. 

Councilmembers discussed opportunities to use the study more 

proactively to inform investment decisions, benchmark California 

against peer states, and highlight impacts in districts without 

installations. GO Biz staff noted planned methodological 

enhancements for future studies, including alignment with California 

Jobs First Regions, expanded sector based analysis, workforce 

quality metrics, and exploration of supply chain vulnerabilities. 

 

2026 Military Economic Impact Study and Jobs First 

Representatives from the Governor’s Office of Business and 

Economic Development provided an overview of planned updates 

for the 2026 Military Economic Impact Study and its integration with 

the state’s Jobs First economic development framework. Danna 

Stroud, Associate Deputy Director, speaking on behalf of GO Biz, 

outlined efforts to expand the analytical scope of future studies to 

better capture statewide sector impacts, workforce quality, and 

supply chain vulnerabilities associated with defense activity in 

California. 
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She described GO Biz’s work to align the study with California’s 

thirteen Jobs First Regions to provide clearer regional insights for 

local partners. The enhanced framework includes evaluating how 

national security related sectors interact with the state economy, 

identifying areas where California’s industrial base may be sensitive 

to single-point failures, and assessing the potential effects on 

workforce pipelines. She noted that expanding these capabilities 

requires navigating limitations in federal and commercial data 

sources, and GO Biz is working with partners, including McKinsey and 

the California State Library, to improve analytic methods. 

 

Councilmembers expressed interest in gaining more actionable 

supply chain information, and Ms. Stroud confirmed that GO Biz 

intends to incorporate an assessment of supply chain gaps and 

potential leakage in future studies. She emphasized that these 

enhancements will help communities, state agencies, and legislators 

identify where strategic investments could strengthen California’s 

national security ecosystem. 

 

Member Agency Updates and Council Discussion Items 

• Governor’s Office (Mr. Rhys Williams)  Mr. Williams thanked 

Council leadership and staff for convening installation and agency 

partners during a period of significant national and state level 
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decision making. He shared outcomes from a recent meeting 

coordinated at the request of the Governor that brought together 

senior state officials with Rear Admiral Jarrett, Commander of Navy 

Region Southwest, and Major General Brown of the United States 

Marine Corps. He described the discussion as productive and wide 

ranging, covering shipbuilding, the evolving threat environment in 

the Pacific, and logistics considerations at Barstow in the context of 

regional readiness. He also highlighted continued coordination 

between the state and the United States Coast Guard, including 

support provided by the California Highway Patrol at Coast Guard 

Island in Alameda. 

 

• Business, Consumer Services and Housing Agency 

(Undersecretary Melinda Grant) Undersecretary Grant thanked 

Council leadership for the opportunity to reengage and noted the 

importance of housing, workforce, and community development 

considerations raised during the meeting. She shared that BCSH is 

preparing for a structural transition in July 2026 that will separate the 

agency into two entities, one focused on housing and homelessness 

and the other on consumer protection. She discussed efforts to 

streamline licensure pathways for active duty military spouses, 

including new processes at the Department of Real Estate, and 

highlighted Proposition 1 and Homekey Plus as major drivers of 
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permanent supportive housing, including units dedicated to 

veterans. She requested continued dialogue with the Council as 

agencies update their strategic plans leading into 2026. 

 

• Governor’s Office of Land and Climate Innovation (Director Sam 

Assefa) Director Assefa provided an overview of ongoing initiatives, 

including the rollout of CameoCamp and efforts to identify best 

points of contact at military installations. He briefed the Council on 

the Vulnerable Communities Platform, which identifies climate 

hazard severity, community vulnerability, and drivers of risk. He 

noted that this work complements CALMIR, the state’s newest 

OLDCC funded initiative, which is being developed in collaboration 

with Caltrans, Cal OES, and other partners to support installation 

resilience and identify potential mitigation projects. He also outlined 

plans for CalSEA, an emerging alliance intended to strengthen 

California’s maritime industrial base by linking shipyards, 

manufacturers, training programs, and supply chain partners. 

Councilmembers requested that CalSEA be included on a future 

meeting agenda. 

 

• California Natural Resources Agency (Deputy Secretary Sara 

Aminzadeh) Deputy Secretary Aminzadeh reported that federal 

resource constraints and recent shutdown related disruptions have 
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affected monitoring and forecasting capabilities across several 

agencies, creating potential gaps in wildfire, environmental, and 

public safety data. She provided an update on San Onofre, noting 

that the state and Navy recently extended a lease agreement to 

allow continued public access to State Beach areas. She reported 

progress on Sentinel Lands, including a recent designation in the 

Mojave and an upcoming application for a designation adjacent to 

Vandenberg Space Force Base. She noted that the combination of 

Department of Finance reductions and federal delays has created 

challenges in land management and wildfire readiness, though 

state level streamlining efforts for wildfire projects continue to 

improve timelines. 

 

• California Environmental Protection Agency (Deputy Secretary 

Scott Lichtig)  Deputy Secretary Lichtig reported that federal 

shutdowns have caused staffing and coordination gaps at the U.S. 

Environmental Protection Agency, though CalEPA is continuing to 

advance environmental cleanups across former military properties. 

He emphasized the agency’s expanded enforcement posture and 

highlighted progress in moving cleanup projects from DoD control to 

local entities for reuse and redevelopment. He briefed the Council 

on the CalHeatScore tool, the first statewide model designed to 

forecast extreme heat risk and connect residents to local resources. 
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He also provided updates on recovery efforts related to the 

Palisades fire.  

 

• California Military Department (Brigadier General Marlena 

DeCelle) BG DeCelle reported that the California National Guard is 

nearing an end strength of 19,000 personnel. Recruiting remains 

strong, while retention is challenged by a high operational tempo 

and the increasing demands of state and federal missions. She 

outlined current missions, including wildfire mitigation through Task 

Force Rattlesnake, cyber support to Cal OES assessing cyberattack 

vulnerabilities, counterdrug operations along the border and in local 

schools, and food bank assistance in partnership with the 

Department of Social Services. She noted that California recently 

established a new State Partnership with Mexico and is engaged in 

extensive interagency coordination in preparation for major 

upcoming events including two Super Bowls, two FIFA events, and 

the 2028 Olympic Games. 

 

• Senator Bob Archuleta emphasized the importance of 

supporting retention efforts in the California Military Department and 

requested continued engagement from the Council. He briefed the 

group on SB 694, scheduled for Senate action in January, and 
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offered praise for recent state and federal coordination, including 

the Governor’s leadership on key infrastructure and energy issues. 

 

• Assemblymember Tom Lackey thanked the Council for its work 

and highlighted persistent rural healthcare challenges affecting 

China Lake and surrounding communities. He noted that the future 

of the on base hospital remains uncertain and that several 

longstanding funding streams that support it are once again in 

jeopardy. He expressed concern over the impacts on 

servicemembers, families, and readiness throughout the region. 

 

• Assemblymember Lori Wilson participated in the approval of 

the annual meeting calendar and expressed support for 

reinvigorating small group installation visits during the upcoming 

year. 

 

• Council Member Updates: Councilmembers discussed issues 

related to shipbuilding maintenance capacity and workforce 

demands, noting the importance of balancing ship construction 

with repair and sustainment requirements. Members also highlighted 

the need for secure and reliable supply chains, referencing recent 

international developments. Chair Breckenridge provided updates 

from NORTHCOM regarding emerging threat vectors and 

encouraged continued vigilance, particularly in the cyber domain. 
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Members also recognized Mr. Hans Uslar for his longstanding 

collaboration with the Council and contributions to Monterey’s 

defense community. 

 

Adjournment 

With no further updates or discussion items, Chair Breckenridge 

thanked members, agency partners, and installation representatives 

for their continued commitment to strengthening California’s 

support for military communities. She encouraged Councilmembers 

to remain engaged as planning begins for the 2026 meeting cycle 

and the upcoming Defense Summit. She then adjourned the 

meeting at 4:10pm. 

 


